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FOREWORD
We are delighted to share the results and 

accomplishments from our Recycling 

Ambassador’s Programme (RAP). The timing 

for this initiative was perfect as we were able 

to fit seamlessly into the goals and objectives 

behind the New Recycling List developed 

by the three Waste Regions, REPAK and the 

Irish Waste Management Industry (IWMA) and 

amplify its message. We would like to thank 

the Department of Communications, Climate 

Action and the Environment for their funding 

and support of this programme and the three 

waste regions for their extensive input and 

guidance. Lastly, we would like to thank REPAK 

and the IWMA for their advice and involvement 

through our steering committee.

We had 30 ambassadors located throughout 

the country who were part of their community 

and were very well received by workshop 

attendees. We have found that prior to our 

recycling workshops, participants were very 

confused about what was allowed to go into 

the mixed dry recycling (MDR) bin, but they 

were also ready to ‘do the right thing.’ There 

was huge take up in the programme and great 

enthusiasm for the message that we delivered, 

with participants more than willing to reduce 

contamination in the recycling stream. 

Additionally, we found that with the reduced 

amount of plastic allowed in the MDR bins 

and the exclusion of soft plastics and films, 

many participants were upset that products 

were sold wrapped in this material and they 

often asked how to avoid having this type of 

packaging in the future.   

Affecting behavioural change, such as 

changing waste segregation/recycling habits, 

is challenging, with many in the field citing 

that face to face engagement and interaction 

as the best method to achieve this goal. This is 

what RAP tried to achieve. WRAP UK, an expert 

in resource management, has documented 

waste reduction and segregation techniques 

in several case studies throughout the UK 

and have documented how they achieved 

better waste reduction and recycling through 

different campaigns . Each community 

achieved improvements through a range of 

communication techniques, including leaflets, 



posters, social media and especially through face to face 

interactions. Peer to peer communications through community 

based social marketing has proven to be an effective method 

to deliver important messages to encourage individuals and 

communities to take actions and we believe that this approach 

lends itself well to changing waste management habits.  

It has been a very busy year for VOICE having delivered 

691 workshops and reached nearly 25,000 people through 

the RAP. We are delighted to have been part of this highly 

successful approach to improving our national recycling 

standards. Furthermore, we are grateful to both our Recycling 

Ambassadors and our broader stakeholder group, who were 

essential components of the programme. Finally, we look 

forward working with both industry and the Government to 

continue to raise awareness, demand higher standards and 

campaign to improve waste management in Ireland. 

Mindy O’Brien 

VOICE Coordinator
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PROJECT 
SUMMARY

Before the launch of RAP, the three waste regions, REPAK and 

the Irish Waste Management Association (IWMA) came together 

to remove confusion around materials allowed in the mixed 

dry recycling bin and created the definitive New Recycling List 

to make it easier for householders to improve their recycling 

levels. VOICE approached the government with its proposal 

to take this information into the communities and thus the 

Recycling Ambassador Programme was born. The aim of the 

programme was to help people increase Ireland’s recycling 

rates and reduce levels of contamination in household recycling 

bins via the delivery of face to face workshops in communities 

throughout Ireland. 

The Recycling Ambassador Programme (RAP) and 
Ireland’s New Recycling List launched officially on 
the 29th of November 2017 in Dublin City Council’s 
Wood Quay offices by Minister Denis Naughten 
of the Department of Communications, Climate 
Action and Environment. The Department kindly 
funded RAP operations throughout the programme.  



PROGRAMME SET UP AND 
OVERSIGHT

Prior to the programme launch, during 

September and October 2017, all project staff 

were recruited and put in place. This included 

a Project Manager, three Regional Liaison 

Officers and 30 Recycling Ambassadors 

spread throughout the country. In addition, 

the programme design, website and workshop 

materials were also developed, and in the 

case of the workshops, piloted in advance of 

the official programme launch. This included 

a dedicated Facebook page and website; and 

pop up banners, tablecloths and branded 

hoodies for events. All Ambassadors received 

workshop training and a tour of a Materials 

Recovery Facility (MRF) in advance of 

delivering workshops to ensure they had the 

most up to date knowledge of the industry 

when they were heading out into Ireland’s 

communities. 

A steering group was put in place to ensure 

the programme achieved its aims efficiently 

and effectively. The steering group was made 

up from representatives of VOICE, the three 

Regional Waste Offices (the Southern Region, 

the Connacht Ulster Region and the Eastern 

Midlands Region), REPAK, and the Irish Waste 

Management Association. The steering group 

met regularly throughout the initial stages of 

the programme to ensure that issues arising 

could be dealt with swiftly and the most 

accurate information was getting out to the 

public. 

WORKSHOP DELIVERY 

During the course of the programme 691 

workshops were delivered, spreading the 

message of the programme to 24,736 people 

face to face, both through workshops in 

communities and businesses and through 

stands at events and festivals. 

Overall, the programme was divided into 

3 regions, in line with the Regional Waste 

Offices, each managed by a Regional Liaison 

Officer. These were: the Southern Region (SR), 

Connacht Ulster Region (CUR) and the East 

Midlands Region (EMR). All three regions 

were well represented in terms of workshops 

delivered with 211 workshops delivered in the 

CUR, 239 in the SR and 241 in the EMR. 

Amongst the workshops, 250 community 

groups participated nationally reaching 7,080 

participants. This included Tidy Towns groups, 

Active Retired groups, Irish Countryside 

Association (ICA) groups and Men’s Sheds 

amongst others. Workshops were delivered 

to 110 corporate groups reaching 3,618 staff 

in offices across the country and 64 support 

groups also received information, reaching 

1,454 participants. Finally, 46 educational 

institution, 41 Government or Public 

Participation Network groups, and 31 other 

groups were received workshops reaching 

1,886, 1,233, 827 participants respectively. 
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Figure 1: Regional breakdown of workshops delivered 
through RAP



FESTIVALS AND EVENTS

A significant part of the programme, 

which provided another way of accessing 

communities and expanding the reach of the 

programme, were festivals and events. In some 

cases, these provided a route into harder to 

reach areas or communities and often sparked 

further workshops through contacts made at 

the events. 

The 123 festivals and events attended during 

the course of the programme reached 7,815 

people. The festivals and events ranged from 

local festivals and events based anywhere 

from shopping centres, to community halls 

and local parks to larger events with a national 

reach and profile. Regional and national events 

of note that took place over the course of the 

programme include: 

Science and Technology Festivals across the 

Northwest. The Cavan, Mayo and Sligo Science 

and Technology Festivals in 2017 and the Mayo 

Science and Technology Festival in 2018, these 

events allowed us to spread the message to 

over 700 people. 

The Cork City Marathon in June 2018 provided 

an opportunity to help inform the public about 

recycling and support the festival in moving 

towards being a more sustainable event. 

The recycling aspect of the event was run in 

collaboration with Cork Environmental Forum 

and Cork County Council. “Volunteers and 

runners alike were enthused and I was told it 

was a huge improvement on last year. There 

wasn’t much contamination in the bins and 

any there was, was quickly solved by helpful 

volunteers with litter pickers” – Recycling 

Ambassador Abigail Joffee. 

Another large event held in Drogheda, Co. 

Louth in August was the Fleadh Cheoil na 

hÉireann. Three workshops were held in 

Drogheda during the Fleadh festival which took 

place over a week. One took place in Drogheda 

Library to directly connect with locals and a 

further two took place over the weekend to 

engage with a wider audience. Over 150 people 

were reached through face to face workshops 

during the festival. It is estimated that over 

the 8 days there were 500,000 people who 

attended this year’s Fleadh events. “Thanks 

to your team for taking part in the Green 

Fleadh in Drogheda. We were really impressed 

with the workshops and your staff were very 

helpful.” Barry Eaton, Environmental Officer 

Drogheda Fleadh.

Over the summer there was a cluster of events 

which the programme got involved with. Some 

of the more notable events included the 

Dublin Zero Waste Festival, Seafest in Galway 

in June, the Making Waves Music Festival in 

County Monaghan in August and the Ploughing 

Championships in September. Furthermore, 

throughout the rest of the year several other 

high-profile events took place including 

Figure 2: Breakdown of groups reached through RAP
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the Catherine Fulvio ‘Making The Most Of It’ 

Cooking Demonstration in Roscommon in May 

and the Green Party Conference in Dublin 

in March. Finally, the Airfield Food Festival 

in Dublin, which was held over a weekend in 

September, had a footfall of 14,000 people 

over two days and the programme information 

was on site for a month in the run up to 

Christmas, where a further 13,000 visitors 

were expected. “It was a pleasure to work with 

the Voice Ireland ambassadors and their level 

of engagement with the public was incredible. 

On a personal note I am now better informed to 

make good recycling choices and look forward 

to working with Voice Ireland again in the 

future.” Genevieve Whitfield, Heritage & Events 

Manager at Airfield Estate. 

A key aspect of the RAP programme was 

meeting with and engaging communities on 

their own terms and encouraging engagement 

with recycling. To this end, workshop materials 

were translated into Irish and RAP had two 

Irish speaking Ambassadors in order to reach 

out to Irish speaking communities. This 

initiative reached 234 people across 4 events 

over the course of the programme. These were 

the Mackeral Festival and Taispeántas Chois 

Fharraige in Galway; Oireachtas na Samhna 

in Killarney and the Maynooth Environmental 

Society in Kildare. These events highlight the 

inclusive nature of the programme and allowed 

us to communicate the message to another 

community.

ENGAGING WITH BUSINESSES

110 workshops were delivered to Corporate 

groups and businesses reaching 3,618 people 

over the course of the programme. These were 

particularly in demand in the Dublin region 

where we delivered 60 workshops to corporate 

groups. Many of the organisations we worked 

with had a national reach, including amongst 

others: Brown Thomas where we delivered 7 

workshops in their Dublin, Cork, Limerick and 

Galway offices reaching over 230 staff; Coillte 

where we delivered 7 workshops across their 

Cork, Dublin, Mayo, Tipperary and Limerick 

offices reaching 136 staff and Avoca where 

we delivered 6 workshops across their Dublin, 

Wicklow, Kerry, Meath and Galway locations 

reaching 92 staff. 

A prominent corporate event run during the 

course of the programme was the business-

focused event held together with Accenture in 

Dublin. A business tailored event was hosted 

which brought 65 attendees representing 

different companies together for 2 hours, to 

learn about tangible sustainable practices 

that they could implement in their own 

work environment. The event was hosted in 

partnership with the Conscious Cup Campaign 

and the Cool Planet Experience team. 

Corporate engagement with the programme 

was echoed across the country for example in 

the northwest, with Abbott Ireland Nutrition 

Division in Cootehill in Cavan, where RAP 

presented to over 220 staff and followed up 

this action through hosting a stand in their 

canteen during their Environmental Health and 

Safety (EHS) Awareness Week in October 2018.

EDUCATIONAL INSTITUTIONS

During the course of the programme several 

universities participated in the recycling 

workshops. Universities with mandatory 

induction programmes offered a unique 

opportunity to reach college students, allowing 
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RAP to develop the Student ambassador 

initiative. By working with the Sustainability 

Officer on campus and training up honorary 

student ambassadors, who in turn trained 

groups of students, a much broader reach 

was managed than with a regular workshop. 

The compulsory induction process for new 

student accommodation provided a systematic 

way of training new students via the newly 

trained student recycling ambassadors. 

Through this collaborative approach, over 

700 students were reached face to face 

across Trinity College Dublin and Dublin City 

University (DCU). In addition, other colleges 

who participated in workshops over the 

course of the programme were Dundalk 

Institute of Technology, Dublin Institute of 

Technology, Institute of Technology Tallaght, 

Maynooth University, Galway Mayo Institute 

of Technology and University College Cork. 

DCU will be continuing with the programme of 

honorary student ambassadors independently 

during 2019, owing to the success of the 

programme and the uptake by students. 

SUPPORT GROUPS

Finally it is worth highlighting the category of 

support groups. This category included special 

needs groups, the long term unemployed and 

groups considered marginalised or harder to 

reach. These include groups such as Local 

Education and Training Boards (ETB), for 

example Cork ETB and Tuam Adult Learning 

Centre, who took part in the programme. 

National Learning Network groups, such as 

NLN Carrick on Shannon, Clare and Castlerea. 

Disability Groups such as Rehab Care 

Galway and the Irish Wheelchair Association, 

Clonakilty and finally numerous Jobs Clubs 

and Family Resource Centres were also 

recipients of workshops. Although in some 

cases, for example with special needs groups, 

the attendance numbers of the groups was 

slightly lower than what would normally 

be required for a workshop, a total of 64 

groups and 1,454 people were reached in this 

category. 

WORKSHOP DISTRIBUTION 
NATIONALLY

Importantly, workshops were well distributed 

throughout the country, with workshops being 

delivered in every county in Ireland. This was 

achieved initially through the hiring process of 

ambassadors which ensured an even spread 

across each region, subsequently through 

monitoring delivery across rural and urban 

settings, and finally through reallocation of 

workshop numbers between regions towards 

the end of the programme. 

As a result, workshop numbers and number 

of people reached were broadly proportional 

to national population trends . On average 

we reached 0.63% of the population in 

each county, with Sligo being slightly over 

represented (2.1%) and Kildare slightly under 

represented (0.11%).  
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 The highest delivery of any county in Dublin 

(158 workshops) matching the most populous 

county in Ireland, followed by Cork (90) and 

Galway (58), the 2nd and 3rd most populous 

counties respectively. 

The average attendance per workshop was 

35 over the whole programme, including 

workshops and events. Furthermore, the 

average attendance per region was 35 for the 

Connacht Ulster Region, 34 for the Southern 

Region and 38 for the East Midlands Region. 

Attendance per county is roughly in line with 

population, with higher populated counties 

showing higher attendance. Dublin, Cork and 

Galway showed the highest attendance of all 

counties, in line with their higher population 

numbers and again less populated counties 

showing lower attendance numbers such as 

Leitrim, Longford and Carlow.

Figure 3: Percentage of total Workshop Attendance and National Population, by County
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COMMUNI-
CATIONS
Media coverage ranged from articles on 

websites, events listings, local and regional 

newspapers articles, newsletters and radio 

interviews. In total 115 items of media 

coverage were identified during the course of 

the programme. This includes 12 newspaper 

articles, 18 radio interviews, 29 newsletters 

and 56 online listings. 

In addition to more traditional media coverage, 

regular social media activity was carried 

out on several social media channels during 

the programme, including Facebook, Twitter, 

Instagram, YouTube and LinkedIn, both raising 

awareness of the programme and reporting 

on any significant project activity and 

achievements. 

The Voice Twitter and Instagram accounts 

supported the RAP programme promoting 

workshops and sharing information out the 

programme. In addition, a dedicated RAP 

Facebook page gathered 520 followers which 

supported further communication of the 

programme and interaction with the public. 

The combined reach of Twitter, Facebook and 

In order to increase the awareness and reach of 
the programme, regular updates were made to 
key stakeholders, such as local newsletters, PPN 
bulletins and local and regional press releases 
were sent out both highlighting workshops taking 
place in local communities and reporting on 
accomplishments after the events took place. 



Instagram RAP related posts was 169,613 

impressions and 5,298 engaged users. Blogs 

on the ambassadors, workshops and the 

programme were featured on the VOICE 

website and articles about the programme 

were also included in VOICE’s ezines and 

newsletter.  

The dedicated programme website, which 

provided information on the new Recycling 

List, details about the RAP programme and 

workshops enquiries received 5,636 visitors 

and 380 queries by the end of the November 

2018. The Recycling Ambassador Programme 

‘Helpful Hints’ video published on the RAP 

website via YouTube on the 28th of November 

2017 received 1,533 views over the duration of 

the programme. 

YouTube also made a significant contribution 

to awareness raising and the promotion 

of the programme. Michelle Hallahan’s 

‘Consumer guide to what’s recyclable and 

what isn’t in household recycling bins’ video, 

made in conjunction with the Irish Times, 

was published on the 18th of April 2018 and 

received over 2,400 views on the RAP YouTube 

page. Furthermore the video has been viewed 

over 135,000 times on the Irish Times YouTube 

channel and had an even wider reach with 

over two thousand shares online across social 

platforms such as LinkedIn, Facebook and 

Twitter. 
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The programme was also featured in Sylvia 

Thompson’s ‘What’s recyclable and what isn’t’ 

article in the ‘Wasteful Ireland’ Irish Times 

supplement on the 22nd of March 2018. The 

Irish Times has an online/print daily readership 

of 427,000 Irish readers. 

The infographic below highlights some of the 

key metrics in terms of communications over 

the duration of the programme. 

Figure 4: National media coverage, social media reach and 
website activitythrough RAP
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EAST 
MIDLANDS 
REGION

People reached via the workshops ranged from 131 in Longford, 

206 in Laois, 248 in Kildare, 349 in Offaly, 407 in Louth, 457 in 

Westmeath, 482 in Wicklow, to 557 in Meath and 6466 in Dublin 

reaching a total of 9303 people face to face throughout the 

region. 

Overall, 241 Workshops were delivered between 
November 2017 until December 2018 in the EMR 
which covered the counties of Dublin, Kildare, 
Laois, Longford, Louth, Meath, Offaly, Westmeath 
and Wicklow. As Dublin is a densely populated 
area, a large concentration of the workshops 
were delivered there, totaling 158 workshops and 
events for the county. In addition, huge efforts were 
made to reach far and wide across the EMR and 
workshops were delivered in every county in the 
region ranging from 4 in Laois, 5 in Longford, 7 in 
Kildare, 8 in Offaly, 9 in Louth and Westmeath, 20 in 
Meath to 21 in Wicklow. 



The highest number of workshops delivered 

to a particular group in the EMR was to 

community groups, this included ICA 

groups, Tidy Towns groups, Men’s Sheds and 

Development Associations amongst others. 

In particular there was a large demand from 

Corporate groups in the Dublin area with 60 

workshops being delivered in total. Some of 

the groups reached included: Avoca, LinkedIn, 

ESB, FoodCloud, Today FM, AIB, Citibank, Ikea, 

Irish Rail, KBC, Dublin Bus, Pivotal, Bord Bia, 

Jacobs, Coca Cola and SEAI. 

31 festivals and events were attended in the 

EMR. This was both complementary to the 

workshops and often provided a route into 

harder to reach communities. Some highlights 

for the region in terms of festivals and events 

included; the Dublin Zero Waste Festival, the 

Stoney Batter Pride of Place Festival Dublin, 

the Green Party Conference 2018, Mayfest 

Baldoyle and the Airfield Food Festival. In 

addition, we delivered workshops with 21 

education groups, 12 Government or Public 

Participation Networks, 11 support groups, 9 

religious groups and 20 other groups. 

 “ The workshops were very 
engaging and everyone 
loved the practical element 
of the session. The delivery 
was excellent by each Voice 
ambassador and every team 
member learned something 
new about recycling”

 BROWN THOMAS TEAM
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BACKGROUND: 

A connection with the Blakestown Drive Community Centre 

(BDCC) led to 4 workshops being delivered in the Dublin 15 

area, with lasting impacts throughout the local community. 

A series of workshops connected to BDCG took place in the 

Blanchardstown area between May and October 2018. One 

hundred and six participants took part in total, across 4 

organisations, which included businesses and community 

groups. These were; The Daughters of Charity, Coolmine 

Therapeutic Lodge, Ashley House Clinic and Expeditors 

Business Group. 

CASE STUDY 1
BLAKESTOWN DRIVE COMMUNITY CENTRE, DUBLIN
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 “ Connecting with Voice Ireland and the 
Recycling Ambassador Programme gifted us 
the prospect of further investing in our Mission 
- to continuously improve our environment 
and community to the benefit of all of nature’s 
partners. Through connecting with Voice Ireland 
and this wonderful Recycling Ambassador 
Programme it has invigorated a sense of pride 
in our community and cultivated the precious 
association of Stewardship of Our Ecology. We are 
indebted to the Recycling Ambassadors who have 
supported us on our journey to becoming more 
aware of our social and moral responsibility to 
cultivate recycling practices for our sustainable 
future”

 MARIA TORMEY, SECRETARY. BLAKESTOWN DRIVE COMMUNITY 
GROUP. 

IMPACT: 

A couple of highlights from this series included two pupils that 

attended the Daughters of Charity workshop, who had been 

selected as mini ambassadors for their school, on returning 

to the school, visited each classroom and shared all the new 

information they had learnt and in turn educating the whole 

school on recycling. 

Another illustration of the impact of the programme was seen 

with the business group Expeditors who were eager to help 

inform their staff about recycling in the home. After receiving 

the workshop, people started to separate their waste streams 

correctly in the office, with visible results. They also introduced 

reusable cups, drinking water fountains and started providing 

paper only recycling bins, making it much easier for people to 

recycle in the office.  

The Blakestown Drive Community Group went on to win the 

Fingal Cleaner Communities Overall Prize as well as being 

the winners in three categories; Best Biodiversity Project, 

Best Example of Community Environmental Initiative and 

Best Example of Special Community Climate Change Waste 

Prevention Effort.
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BACKGROUND: 

On November the 21st of November 2018 to mark the European 

Week for waste reduction, the Recycling Ambassador 

Programme teamed up with Accenture and the Conscious Cup 

Campaign to host a morning of sustainable talks for business 

groups. With a large demand for business groups in the Dublin 

region this event was a way of accommodating a large number 

of groups at the same time. To maximise the impact of the event 

and meet the needs of attendees, the remit of the workshop 

was broadened to include the Conscious Cup Campaign and the 

Cool Planet Experience in order for them to present regarding 

sustainable approaches in the workplace. This event was made 

possible by Accenture, who kindly agreed to host this morning 

of talks in their premises in The Dock, Hanover Quay. 

CASE STUDY 2
ACCENTURE DUBLIN
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 “ This event encouraged 65 individuals 
representing various business groups to start 
their sustainability journey and take action to 
introduce important recycling behaviours into 
their own workplace ”

 ORLAITH BIRMINGHAM, GREEN TEAM LEADER, ACCENTURE

IMPACT: 

The event was well attended bringing 65 people together for 

2 hours, to learn about tangible sustainable practices that 

they could implement in their own work environment as well 

as how they could help their employees by educating them on 

positive environmental behaviour change. The RAP programme 

imparted the key message of how and what to recycle, in 

line with Ireland’s new recycling list. Furthermore, Sorcha 

Kavanagh from the Conscious Cup Campaign outlined the 

need for each business to create a green team of their own to 

create an awareness campaign to advocate for behavioural 

shifts towards sustainable living in the workplace, such as 

using reusable cups in the office. Eoin Hamilton from the Cool 

Planet Experience suggested methods of reducing your carbon 

footprint, traffic congestion and air pollution through greener 

transport approaches such as walking or cycling to work where 

possible or public transport so that driving is the last option on 

the list.
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THE IRISH TIMES ONLINE: DO YOU KNOW 
HOW TO RECYCLE?

In March 2018, Michele Hallahan recorded an informative video 

with Kathleen Harris from the Irish Times, showing what should 

go into your recycling bin. The video has been viewed over 

135,000 times and has had an even wider reach with over two 

thousand shares online. The video is available on YouTube and 

has been shared extensively across social platforms including 

LinkedIn, Facebook and Twitter.

MEDIA HIGHLIGHTS
In the Eastern Region, there was a broad range of media coverage of the programme both online and 
offline. Coverage of programme was documented across 29 online articles, 5 newspapers, 6 national 
radio shows and covered in 5 newsletters. This included Greennews.ie, The Independent, Irish Mirror, 
Image Magazine, RTE Radio 1 and Midlands 103 FM. In addition, many groups reached went on to share 
programme information internally and through their social channels. A couple media highlights for the 
region are outlined below:
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SYLVIA THOMPSON: ‘CONSUMER GUIDE TO 
WHAT’S RECYCLABLE’. 

Eastern Midlands Regional, Recycling Ambassador Sylvia 

Thompson highlighted the Recycling Ambassador Programme 

workshop availability for communities as well as emphasizing 

the new Recycling List Ireland and simple workshop 

‘takeaways’ to help readers recycle better such as: “Clean, Dry 

and Loose”.
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SOUTHERN 
REGION

Over the course of the programme 239 workshops 
have been run across the Southern region. 
Throughout the programme, significant efforts 
were made to ensure that a broad range of 
communities and locations were reached. To this 
end at least 8 workshops were delivered in each 
county covering community groups, businesses 
and events across the region. Cork held the 
highest number of workshops in the region with 90 
workshops in total. Tipperary and Waterford also 
held a significant number of workshops with 35 
and 28 respectively. A further 20 workshops were 
delivered in Limerick, 18 in Clare, 16 in both Kerry 
and Carlow and 8 in both Wexford and Kilkenny. 

 “ I knew very little about what to recycle. 
Workshop was very clear and I will get 
more involved with recycling now”

 PARTICIPANT, LANTERN PROJECT CORK, 23RD OF 
MARCH 2018



The very first workshop in the SR was run 

with the Tipperary Green business group in 

November 2017. Since then the Ambassadors 

have presented to 31 corporate groups 

reaching 3618 staff across the region. In some 

cases, the organisations went on to host 

workshops in offices across other regions as 

well. For example, with the ESB and Coillte, 

following workshops in the SR, further 

workshops went on to be delivered in the EMR 

and CUR as well, offering a national reach and 

a unified message. “I think you’ve demystified 

recycling for us and re-educated us on the 

basics. Now I just need to make sure that we 

keep on the right track!!, “Celine Doody, EHS 

Manager Bord Gais. 

Festivals and events also played a significant 

part in public engagement in the Southern 

Region, particularly over the summer months 

with total of 50 festival and events being 

attended throughout the region reaching 

7815 people face to face. RAP had a presence 

at many national events which took place 

such as the All Together Now music festival 

in Waterford and the National Dialogue on 

Climate Action in Kerry. The programme also 

had a significant presence at local events and 

festivals such as the Kilrush festival in County 

Clare and the Wexford Maritime Festival. 

The highest number of workshops to one 

particular group was to community groups, 

where 95 workshops were delivered reaching 

7080 members of the public. Finally, 19 

workshops were delivered to support groups 

reaching 1454 people, 16 workshops were 

delivered to PPN or Government linked groups 

reaching 1233 people, 13 workshops were 

delivered with Religious groups reaching 823 

people and finally 8 workshops were delivered 

with education groups and 7 with other groups 

reaching 1866 and 827 people face to face 

respectively.

 “ Thanks again to Voice 
Ireland for their support 
in driving the recycling 
awareness across our 
business”

 SINEAD FINNEGAN, INTERNAL AUDIT 
MANAGER, BROWN THOMAS 14TH 
OF MAY 2018
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The Irish Wheelchair Association (IWA) sets out to provide 

quality services to people of limited mobility across the 

country, and is made up of 20,000 staff plus volunteers. 

RAP Ambassador Ulick O’Beirne delivered a workshop to the 

IWA Clonakilty branch on the 8th of August 2018. This offered 

an opportunity to reach out to members of the community 

we may not have previously reached through Tidy Towns 

Associations or other community groups. 

The information provided by RAP fitted well with the IWA’s 

mission to provide services and “enable people with physical 

disabilities to live the life they choose”. The event was 

advertised internally to its membership and permission was 

given to use photos on the RAP Facebook page afterwards. 15 

members were in attendance and feedback from the workshop 

was very positive. 

CASE STUDY 1
IRISH WHEELCHAIR ASSOCIATION, CLONAKILTY

 “ Really made us think and we had a 
great discussion about it afterwards 
among the membership”

 SINEAD BURKE, SERVICE SUPPORT OFFICE, 
CLONAKILTY BRANCH IWA

 “ A very thought-provoking talk and it 
has me rethinking my bins”

 PARTICIPANT, CLONAKILTY BRANCH IWA
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Poppulo Software contacted the Recycling Ambassador 

Programme through the RAP website looking for help with 

their office recycling. Poppulo Software employs 100 people 

in their Cork Office. They had already started to address green 

issues by creating a sustainability committee and were looking 

for guidance on recycling and how to move forward on their 

sustainability journey.  

Recycling Ambassador Mark Hosford presented the 

workshop to Poppulo Software in Cork Airport Business Park 

in September 2018. On the day, over 35 staff attended the 

workshop with additional staff linking in via video conferencing 

from remote offices. 

CASE STUDY 2
POPPULO SOFTWARE, CORK

 “ We found the workshop really useful 
and our recycling efforts have 
definitely improved”

 ALICE GLENDINNING, WORKSHOP PARTICIPANT 
POPPULO SOFTWARE

 “ Just a quick note of thanks for coming 
to the Cork and Dublin offices to help 
with raising awareness on recycling. I 
think you’ve demystified recycling for 
us and re-educated us on the basics. 
Now I just need to make sure that we 
keep on the right track!!”

 CELINE DOODY, EHS MANAGER BORD GAIS
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PLASTIC FREE KINSALE

RAP presented at the opening night of the Plastic Free Kinsale group on the 22nd of Feb 2018. 

The group had previously posted a series of videos on YouTube which presented outdated 

information on recycling. However, through interaction with RAP and Recycling List Ireland, they 

subsequently presented a more up to date YouTube video which has over 320 views at present. 

(https://www.youtube.com/watch?v=FfXbtpcpbR8)

The workshop was advertised locally, including the Kinsale newsletter and Facebook page. It was 

a very successful evening with the room filled to capacity and over 70 people in attendance. The 

workshop gained media attention with the Cork Evening Echo on hand taking photographs and 

reporting on the event.

This event gave the programme substantial media coverage and exposure in a Cork County 

wide newspaper at a critical point in the development of the programme. It also led to a lasting 

correspondence with the group in Kinsale who have subsequently mentioned the programme in 

their own press releases and have subsequently contacted the programme with further queries 

on recycling.

MEDIA HIGHLIGHTS
In the Southern region, there was a broad range of media coverage of the programme. Coverage of RAP in 
the SR was recorded in 17 electronic newsletters, 6 local and regional newspaper articles, 5 local radio 
interviews, 5 events and local advertising websites, including culturenight.ie, and 2 county council reports 
under environmental measures taken. A couple media highlights for the region are outlined below:
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UNIVERSITY COLLEGE CORK (UCC) AND THE 
CORK HARBOUR FESTIVAL

Presenting with Marei (Marine and renewable Energy Ireland 

Centre), in UCC and the Cork Harbour Festival meant that the 

programme was advertised across both the University College 

Cork mailing system, which has a reach of over 1000 staff and 

students and also on the Cork Harbour festival website as part 

of the line-up for the Cork Harbour Festival. The workshop was 

well attended and led to further collaborations between RAP 

and UCC, such as the Regional Liaison Officer for the Southern 

Region recently being interviewed for the Plateforms European 

wide research project aiming to examine how food practices 

are affected by socio-technical innovations in food provisioning 

platforms.
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In total, 211 workshops were delivered in the CUR 
between October 2017 and December 2018. In 
addition, 7,328 people were reached face to face 
in the region through events and workshops. This 
covered the areas of Donegal, Sligo, Leitrim, Cavan, 
Monaghan, Mayo, Roscommon and Galway. 

Workshops were delivered in all counties in the region. The 

highest number of workshops was 58 delivered in County 

Galway, then 34 in Sligo, with 25 in both Donegal and 

Roscommon, 20 in Mayo, 17 in Monaghan, and 16 in both Cavan 

and Leitrim. 

A broad range of groups were reached via the workshops 

including 78 community groups, 17 educational groups, 34 

community support groups, 13 government or PPN related 

groups and 4 workshops in both religious and other groups. 



Festivals and events were a strong feature 

of the programme throughout, particularly 

over the summer months, with 42 events 

being attended throughout the course of the 

programme. Some of the highlights included 

Mayo, Sligo and Cavan Science Festivals, GMIT 

and LYIT Green Campus days. Several Irish 

language festivals were attended including 

the Galway Mackeral Festival and Taispeántas 

Chois Fharraige. In addition, many events had a 

national profile and reach including the World 

Oceans Event in Galway and the Making Waves 

Monaghan music festival. 

Overall, feedback from the workshops was 

overwhelmingly positive. In the Northwest, 

businesses were more challenging to reach 

than in the other regions, possibly due to the 

more rural nature of the counties. However, 

19 businesses were reached in total including 

workshops in Brown Thomas, the Marine 

Institute and Mazars in Galway, Abbott 

Cootehill in Cavan, and Ashford Castle and 

Coillte in Mayo making up just over 9% of the 

overall workshops for the region.
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On Tuesday, the 10th of April 2018, Tuam Adult Learning Centre 

hosted a very successful environmental education day. “The 

aim was to make the learners more informed of the new 

recycling rules and on how to make more informed choices on 

purchasing and disposing of waste, along with helping learners 

identify ways they could help improve the environment at a 

personal level” - Kevin Kelly, Adult Literacy Organiser, Galway & 

Roscommon ETB.
RAP ambassador Emma Court delivered a workshop to over 60 

learners. The workshops were described as “very worthwhile”.  

“We work with some of the most vulnerable adults in the 

community and many cannot access information through 

traditional routes” - Kevin Kelly, Adult Literacy Organiser, 

Galway & Roscommon ETB.

Learners who attended the workshop set up a recycling 

information board and still take time to educate new learners 

from the centre, who did not attend the information day. 

CASE STUDY 1
TUAM ADULT LEARNING CENTRE

 “ As an Adult Basic Education Service 
we have mostly learners with an 
educational disadvantage or a 
language disadvantage who would find 
it difficult to understand new rules on 
things such as recycling ”

 KEVIN KELLY, ADULT LITERACY ORGANISER, 
GALWAY & ROSCOMMON EDUCATION & TRAINING 
BOARD (ETB)

 “ Learners have taken charge of 
recycling and it is a topic of interest / 
discussion. At all functions now there 
is a debate about whether certain 
items can or can’t be recycled and 
people have taking great interest. 
Learners share their experiences from 
the workshop and help each other to 
learn”

 KEVIN KELLY, ADULT LITERACY ORGANISER, 
GALWAY & ROSCOMMON ETB.
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One Small Change is a new environmental and community 

awareness project (ECAP), developed by Galway Atlantaquaria 

and supported by the Galway Green Leaf Initiative with Galway 

City Council. The launch of the Project was held at Galway 

Atlantaquaria during World Oceans Day on the 10th of June 

2018. The event was a fun family event aimed at generating 

awareness of issues that impact on the ocean. 

The project was supported by a range of different businesses 

and interest groups as well as RAP, which included BinStrap, 

Clean Coasts, Down2Earth Materials, Leave No Trace and BIM 

Bord Iascaigh Mhara. The event included an exhibition by artist 

Oonagh Herbert on the Secret Life of Plastic. 

In addition, the Galway Atlantiquaria Centre staff took on 

board the RAP message and breathed new life into the waste 

management at the centre. 

The event was well attended and received over 300 visitors. 

The RAP message was imparted to over 150 people during the 

event.

CASE STUDY 2
WORLD OCEANS EVENT, GALWAY

 “ We have been more cautious in separating waste 
since the workshop. It is difficult in a business 
sense, but we are lucky to have key staff working 
to educate people on the issue ”

 GARRY KENDELLEN, GALWAY ATLANTIQUARIA

 “ We have also encouraged staff to use 
keep cups and we have reduced our 
plastic reliance with the change to 
compostable packaging for parties 
etc.”

 GARRY KENDELLEN, GALWAY ATLANTIQUARIA
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CLOONTUSKERT AND 
BALLYLEAGUE TIDY TOWNS

An article in the Roscommon Herald 

on the 23rd of January 2018 covered a 

workshop conducted with the Cloontuskert 

and Ballyleague Tidy Towns Groups. The 

Roscommon Herald has a circulation of 30,000 

people.

The workshop was jointly organised by 

Cloontuskert and Ballyleague Tidy Towns 

groups. Interest grew in the event and as 

such, the workshop also saw attendance from 

Lanesborough, Kilteevan and Tarmonbarry 

local Tidy Towns groups.

The workshop was aimed at directly advancing 

the work of the Shannonside Recycling & 

Waste Management Association, which is 

comprised of Ballyleague, Cloontuskert and 

Lanesborough Tidy Towns groups. 

RADIO CONNEMARA

A radio interview with Radio Connemara in the 

West of Ireland was conducted, which has a 

listenership of 10,000 people. General waste 

issues and how the RAP programme was 

assisting communities to learn about Ireland’s 

new recycling list were discussed. 

MEDIA HIGHLIGHTS
The CUR region had 27 media items recorded during the course of the programme including 6 local parish 
newsletters, 3 radio interviews, 16 items of online coverage and 2 regional newspaper articles. Through this 
coverage the reach was over 180,000 for the region. A couple of highlights in terms of media coverage for 
the region are outlined below.
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VOICE formed a whole new team to run the project. 
This included 30 Recycling Ambassadors spread 
across the country who delivered the majority of 
the workshops. 

�����������
�������

Over the course of the programme, they delivered 691 

workshops across the length and breadth of the country and on 

the whole were the ‘face’ of the project. Prior to the closure of 

the programme, we asked them what were the most common 

things people asked during the workshops, what people were 

most surprised to learn about as well as what were their main 

thoughts on the programme were after a year of involvement. 

Some of their personal stories and experiences during their 

time as Recycling Ambassadors have been documented below.



IMELDA RYAN-JONES 

Imelda has over 15 years’ experience of working with 

communities on environmental issues and holds 

a Masters in Leadership & Management for the 

Community & Public Sector. Imelda loves helping others create habits 

that positively impact on our environment and is delighted to be part of 

the Recycling Ambassador Programme. 

JOANNE BUTLER 

Joanne Butler from Gortahork in Donegal runs a 

social enterprise called OURganic Gardens where she 

facilitates growing food classes in community gardens 

and at her home, where she also holds sustainability workshops 

throughout the year. She is the chairperson of the Donegal Community 

Garden Network and is involved with her local public participation 

network environmental pillar and Changermakers Donegal. 

JENNIFER MURRAY

A qualified and experienced training and development 

professional with an MSc. in Environmental Resource 

Management from UCC. Jennifer lives County Mayo and 

is passionate about nature and Irish heritage. 

SIMON ROONEY

Simon Rooney from Rosses Point, in Sligo started his 

career in Plastic Injection moulding in the UK and the 

USA for 11 years. He moved back to Ireland in 2002 to 

manage his father’s Waste Management company and subsequently 

set up his own Waste Management Consulting business called Waste To 

Zero Ltd. 

 “ I love the influencing aptitude of people in 
our communities, and that change happens 
thanks to face to face engagement. It’s very 
rewarding when members of the audience 
are genuinely delighted with their new 
knowledge. That’s what it is all about, us 
all helping each other. These moments 
resonate with people and can make a 
lasting positive impact”

 RECYCLING AMBASSADOR - CONNACHT ULSTER REGION

CONNACHT ULSTER REGION
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EDEL NÍ BHRAONÁIN

Edel grew up on a farm in the Glen in South West Kerry looking out at 

the Skellig Islands. She attend UCD to study Irish and folklore in 2009 

and has been living and working in Dublin since. Working as Gaeilge 

gach lá she is particularly interested in Food Waste and working 

towards a zero waste lifestyle céim ar chéim. She has been spreading 

our message as Gaeilge.

 “ I love that the new Recycling List is quite 
straightforward, this is something I 
emphasise when showing groups all the 
materials that can be recycled in Ireland 
during workshops. I like to share that I 
too had a few bad recycling habits prior 
to learning the right way of recycling from 
VOICE, I would have put a plastic bottle into 
a cardboard cereal box for example, not 
realising it was a no no. I often repeat the 
mantras; ‘everything must be clean, loose, 
empty & dry’ and ‘if in doubt leave it out’.”

 RECYCLING AMBASSADOR - CONNACHT ULSTER REGION

Clean.

Loose.

Dry.

Empty.
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SÍOFRA CAHERTY

Síofra has worked as a Fashion and Product Designer for ten years and 

runs her own business, Jump The Hedges, which is an eco-conscious 

company that creates technical bags from waste materials. She has 

worked as part of the Adidas Zero Waste team and implemented global 

solutions for sustainable production methods in design. 

MAGGIE GILBERT

Originally a business manager from London. Maggie 

moved to Ireland in 2013 and made a career change to 

do something more meaningful. She began studying 

community work, global development and then with a keenness for 

early intervention, prevention and well-being she went on to study 

youth work. She is passionate about making our planet and us healthier 

and happier.

EMMA COURT

Emma has a background in environmental volunteering, 

having worked with several environmental 

organisations in Australia. Now back home in Ireland, 

Emma is studying Community Development Practice at NUI Galway. She 

has a great passion for sustainable living and wildlife conservation, and 

is incredibly excited to be part of the Recycling Ambassador team.

GRÁINNE UÍ DHOMHNAILL

Gráinne Uí Dhomhnaill has been based in the 

northwest of Donegal for over 12 years as a trainer 

and folklore archivist. She has wide experience of 

working with communities in Donegal and Northern Ireland, helping 

people to overcome social, environmental and economic issues. She 

is very passionate about protecting the environment and our natural 

resources, living sustainably and showing people how easy it is to be 

kind to the environment by reducing and recycling their waste.

 “ Working as a Recycling Ambassador has 
really complimented my business and 
passion for zero waste living. I have had 
the opportunity to speak to people from all 
across Ulster and Connaught and have been 
so impressed with the level of community 
engagement and enthusiasm. I visited 
schools in Leitrim and was amazed at the 
level of knowledge the children had around 
microplastics and ideas for reusing things. 
It is so encouraging to see how keen people 
are to live zero waste and eco consciously”

 RECYCLING AMBASSADOR - CONNACHT ULSTER REGION
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COLIN GILHOOLY

Colin Gilhooly is a keen Horticulturist who is the owner 

of Gilhooly Landscaping. He has a keen interest in 

nature & environment and currently runs a programme 

“Blooming Season Growing Minds” which includes mental wellbeing, 

recycling and up-cycling.

DAVID MCGOVERN

David is from Bawnboy Co. Cavan. He worked for a 

number of years in the waste industry before changing 

career in 2013. Dave has always had a keen interest in 

Environmental Protection and studied Environmental Protection with 

Sligo IT and currently works in technical support with the EPS Group.
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 “ I visited the Salvation Army in the Swan Shopping Centre in Rathmines to do a waste 
ambassador recycling workshop. What was striking to me was that the Salvation Army had 
no onsite recycling bins, and were not aware that the Swan shopping centre offered any 
recycling collections for the businesses in the shopping centre. Since hosting the workshop, 
the Salvation Army got in contact with the waste providers in the Shopping Centre, and 
learned that they do in fact offer recycling collection. The Salvation Army has now invested 
in a set of colour coded bins and have labelled them, and encourage all the kids and 
adults who use the facility to put their waste in the correct bins. They have also stopped 
using clingfilm and single use plastic to cover or store the foods they provide and now use 
reusable containers and food covers. A great story of how a little information can lead to a 
behaviour change that can impact a wide range of people”

 RECYCLING AMBASSADOR - EASTERN MIDLAND REGION



REBECCA FLANAGAN

Rebecca is a designer and environmental enthusiast. She is the 

founder of the collaborative environmental group Seastainability, which 

focuses on promoting sustainability and environmental responsibility. 

Rebecca has previously worked in Germany, as a designer, developing 

sustainable denim ranges for ESPRIT. Her love of the ocean and nature 

drew her back home to Ireland, where she lives now. 

KATE RUDDOCK

Kate Ruddock is the Deputy Director at Friends of the 

Earth in Dublin where she is working to promote the 

transition to a fossil fuel free Ireland. Kate has recently 

been appointed to the board of the Sustainable Energy Authority of 

Ireland. Her primary degree was in Natural Science in Trinity and she 

did a Masters in Environmental Sustainability in the University of 

Edinburgh.

MICHELE HALLAHAN

Michele has worked in middle and senior management 

in the environmental and sustainability sector for over 

twenty years both in the United States and Europe. 

She has been educating people on recycling, reusing and composting 

since 1999. She has qualifications in green building design, sustainable 

agriculture, hazardous waste management and environmental 

regulation. Michele co-wrote ‘Source – a Sustainable Guide to Holistic 

Living in Ireland’ and is an educator, trainer and public speaker at 

national and international events.

 “ I love the influencing aptitude of people in 
our communities, and that change happens 
thanks to face to face engagement. It’s very 
rewarding when members of the audience 
are genuinely delighted with their new 
knowledge. That’s what it is all about, us 
all helping each other. These moments 
resonate with people and can make a 
lasting positive impact”

 RECYCLING AMBASSADOR - CONNACHT ULSTER REGION

EASTERN MIDLANDS REGION
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 “ Awareness is growing and through 
initiatives such as the Recycling 
Ambassador Programme members of 
society have great opportunities and 
resources to reduce their waste and 
effectively lower their impact on natural 
resources. My audiences are always eager 
to know what the next phase of recycling 
will be in Ireland and how better we as a 
nation can reduce our carbon footprint 
and our impact on the global environment. 
I know from personal experience people 
find it very difficult to divert theoretically 
recyclable materials into the black bin and 
this is often a topic which causes the most 
debate”

 RECYCLING AMBASSADOR - EASTERN MIDLAND REGION
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LEAH COMASKEY

Leah was born in the Prairies in Canada and can 

often still be found in the outdoors seeking the ‘Great 

Wide Open’. Intrigued by all things environmental, she 

studied Town and Rural Planning with satellite imaging and horticulture. 

She believes our interaction with our environment is key to quality of 

life. Hopeful that awareness can bring about change, she is excited to 

spread the word on the on recycling. 

NATASHA KALVAS

Natasha Kalvas left her native Australia 20 years ago 

to come to Dublin. She has spent the last 10 years 

chatting with over 40,000 young people, providing 

workshops on day to day sustainable living, recycling, Developmental 

Education and Nature Connection. She covered County Meath and 

neighbouring areas.

SUNDARA O’HIGGINS

Sundara has worked for the past 10 years training, 

organising workshops, teaching and writing in the area 

of health and nutrition. Through learning about the 

importance of taking care of our health, the next logical step became 

learning to take better care of our planet. She is passionate about living 

sustainably and is working towards a zero waste lifestyle. 

 “ Rural communities feel unheard regarding 
lack of available systems and barriers that 
exist around transport and non-household 
collection materials accepted if bringing to 
a Civic Amenity Centre”

 RECYCLING AMBASSADOR - EASTERN MIDLAND REGION

 “ One of the things I love about giving the 
VOICE Ireland recycling workshop, is the 
variety of people I get to meet. What is 
particularly uplifting about this work is the 
number of people I meet who are equally 
concerned about the environment and 
equally committed to learning how to do 
better with recycling practices.  It has given 
me great hope for the future and for our 
ability as a species to come together and 
learn best practices from one another”

 RECYCLING AMBASSADOR - EASTERN MIDLAND REGION
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SYLVIA THOMPSON

Sylvia Thompson works mainly as a journalist, writing 

on health and environmental issues for The Irish Times. 

She has written about recycling, re-use and zero waste 

initiatives as well as the circular economy. She is passionate about 

protecting and enjoying Ireland’s natural and built environment.

TOM SEAVER

Tom has a degree in Environmental Science and an 

M.Sc. in Environmental Sustainability. A professional 

life in green NGO’s and passion for green issues in 

personal life exposed him to everything from waste, forestry, building, 

energy, and biodiversity to cycling and more. This helped form his 

outlook that everything and everyone is interconnected.

TRIONA REID

Triona has a strong interest in environmental issues 

having spent a year living in a Sustainable Community 

in Australia and gaining first-hand experience of living 

off the land, growing food and living a zero-waste, carbon neutral 

lifestyle. She currently works in environmental education as the 

Coordinator of an Employment Programme that focuses on upskilling 

young people for the ‘Green Economy’. 

 “ For years, people in Ireland basked in 
the glory of being one of Europe’s top 
recycling nations. We recycled almost 80 
per cent of glass, paper and cardboard 
and thought we were wonderful. Nobody 
paid much attention until recently that we 
only recycled about 40 per cent of plastic. 
However, dig down into the recycling figures 
and a different picture emerges. Up to one 
third of what we do recycle is contaminated. 
And, we use more plastic – mainly for 
packaging - than any other European 
country”

 RECYCLING AMBASSADOR - EASTERN MIDLAND REGION
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 “ In a weird way, I’ve grown to love meeting those fed up in the workshops. Sometimes, they’ve 
been given false information and it’s a chance to dispel myths about recycling. Other times 
though, they have nuanced enough understanding to know that recycling is often sub-
optimal. We don’t know exactly the answers to sustainability, but recycling is at least a step 
in the right direction. We know we won’t recycle our way out of the mess, but it can be a 
perfect set of ‘training wheels’ to get people on board”

 RECYCLING AMBASSADOR - EASTERN MIDLAND REGION



MARK HOSFORD

Mark studied Zoology and Marine Biology in University 

College Cork before going on to work as a cetacean 

biologist for a number Irish and UK based research 

groups. He has worked extensively in the field of Eco tourism and 

environmental education. He is currently a project coordinator with 

Deise Nature Ways, a community based biodiversity awareness 

programme.

DEE SEWELL

Dee developed a passion for nature and the 

environment as a teenager which finally resulted in her 

returning to college as a mature student and setting 

up Carlow based social enterprise Greenside Up in 2009. As a qualified 

horticulturalist and transformative community educator, Dee has 

worked with many public and private organisations designing, creating 

and consulting on social food gardens. 

SOUTHERN REGION
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BERNADETTE LACEY

Bernadette is passionate about our beautiful planet earth and 

feels very passionate about preserving the beauty and health of our 

planet. Bernadette felt being a recycling ambassador was a fantastic 

opportunity in doing something meaningful to help and to express her 

passion for all life on Earth.

TERESA MAC EOIN

Teresa has lived in Bandon, Co. Cork for the past 11 

years. Her background is in Interior Design and she 

has worked with the Central Statistics Office and as a 

Presiding Officer at local and general elections. 

DAVE CORBOY

Based in North Tipperary, Dave Corboy runs his own 

business, Revived & Retro. He designs and creates 

unique furnishings by repurposing and upcycling 

previously used materials. Dave accepts commissions, and also runs 

workshops educating schools, businesses and community groups on 

the benefits of reuse and upcycling.

ULICK OBEIRNE

Ulick is passionate about recycling, sustainability, and 

community resilience. He spends his spare time fixing 

bikes and trying to change the world.

 “ The question I would ask now is the 
question that is also most asked by 
presentation participants. Where now from 
here? It would be somewhat negligent to 
plant seeds and then not watch them grow. I 
hope the recycling ambassador programme 
is just the beginning of tackling the issue of 
Ireland’s waste”

 RECYCLING AMBASSADOR - SOUTHERN REGION

 “ The common theme has been enthusiasm 
for recycling, but sometimes that has 
combined with frustration often expressed 
by people at the restrictions on what can 
and can’t be recycled. I would hope that 
one result of this awareness campaign is 
that more effort can be made to make that 
which is currently not possible to recycle to 
become recyclable”

 RECYCLING AMBASSADOR - SOUTHERN REGION
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ANTHONY LARKIN

Tony is currently working hard to create awareness of the impact one 

off plastic is having on our environment. He is an active member of 

numerous voluntary groups including Litter Free Waterford, Tramore 

Tidy Towns, Tramore Eco Group and Clean Coast Ireland. 

DAN BOYLE

Dan Boyle has been involved environmental 

campaigning for almost thirty years. He gained 

prominence as an elected public representative in local 

and national government.

ABIGAIL JOFFE

Abigail Joffe took part in what was probably the first 

kerbside domestic recycling programme in the UK, 

organised by a group of volunteers from Friends of the 

Earth in 1988. Since then she has been an environmental sympathiser 

as well as sometimes activist, artist, mother of two, musician, arts 

company director and community education facilitator. 

JANE TOOMEY

Jane is very interested in the environment, recycling 

and preserving our countryside. She believes that for 

recycling to be effective the whole community needs to 

be involved, working tirelessly, to be make our lovely country even more 

beautiful.

 “ I joined the Southern Region Recycling 
Ambassador team to be part of one of 
the first government funded grassroots 
efforts towards waste reduction in Ireland.  
Since running the Recycling Ambassador 
workshops, I’ve gotten to meet Tidy-Towns 
and Zero Waste groups, EH&S managers in 
large companies like dePuy and Apple, and 
even carried my demo rubbish kit of plastic 
wrappers and milk cartons through the 
shoe department of Brown Thomas to do 
a breakfast workshop with the entire staff 
before the morning opening”

 RECYCLING AMBASSADOR - SOUTHERN REGION
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THERESA O’DONOHOE

Theresa O’Donohoe lives in Lisdoonvarna and is 

concerned about the amount of plastic that is making 

its way to the sea. She regularly walks along the 

coast, which is an eye opener and wants to share her passion for the 

environment. 

ANGELA NAGLE

Angela Nagle, originally from Fairbanks, Alaska, first 

heard of VOICE Ireland on Eco Eye a number of years 

back, and decided to get involved with our projects. 

Angela ran a Baby Market as part of Zero Waste Cashel’s events during 

October ReUse Month 2016 as well as hosting a Food Rescue in her 

local community hall.
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1. PERSONAL DETAILS

Name 

2. SOCIO-DEMOGRAPHIC (OPTIONAL):

Age 

Gender (please tick):

Male 

Female 

Other 

What county do you live in? 

Do you live in a:

City   

Town 

Rural 

How many people do you live with?

What is your approximate household income?

€0 - €10,000 

€10,000 - €20,000 

€20,000 - €30,000 

€30,000 - €40,000 

€40,000 - €50,000 

€50,000 + 

Do you live in a: 

House 

Apartment  

Mobile home/Caravan 

Emergency Accommodation  

Rather not say 

Highest level of education completed (please tick):

Primary 

Junior Cert or equivalent 

Leaving Cert or equivalent 

Degree 

Post Graduate 

3. YOUR VIEWS ON RECYCLING

In your area, how easy do you find it to recycle each 
type of waste? 

  Easy Hard Not Possible N/A

Cardboard    

Glass    

Paper    

Food waste    

Steel     
e.g. food and pet food cans, biscuit tins

Furniture and      

large household items

Aluminum cans      
e.g. soft drinks, beer

Garden waste    

Electrical waste    

Light bulbs     
e.g. L.E.D., fluorescent

Tyres    

Plastic bottles      

for drink

Other plastic      

bottles

Batteries    

Plastic tubs and trays     
e.g. yoghurt, margarine, fruit

Plastic Bags      
e.g. pasta, fruit, crisps, shopping

Cling film, cellophane    

Hazardous waste      
e.g. paints, oils

Empty deodorant cans     
(plastic lid separate)
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RECYCLING 
BEHAVIOUR 
AND BARRIERS 
SURVEY  

A ‘Recycling Behaviour and Barriers Survey’ was 
carried out throughout the programme at both 
workshops and through the complementary Repak 
community grant scheme.

Recycling Behaviour and 
Barriers Survey
The purpose of this survey is to engage with the Irish public to 
learn about current recycling habits in Ireland and identify:

• barriers to better recycling 

• ways to help reduce contamination of recycling  
in household bins 

• ways to help increase rates of recycling

The data collected will be anonymised and reports given to 
the Recycling Ambassador Steering Group made up of VOICE, 
Department of Communications Climate Action and Environment 
(DCCAE) representatives from the three regional waste offices 
(the Southern Region, Connacht Ulster Region and the Eastern 
Midlands Region), REPAK, and the Irish Waste Management 
Association.

For Official Use only

Source of Survey 
Workshop, Door to Door

Location of Survey (County)

Name of Surveyor

Date of Survey

The Repak community grant scheme, funded by Repak, 

awarded 85 community groups across Ireland €500 towards 

sustainability focused projects. This was run alongside the 

RAP programme and was completed by August 2018. A total 

of 10,000 surveys were distributed to members of the public, 

4,000 through the Repak community grant scheme and 6,000 

through RAP workshops across the country. The purpose of 

this survey was to engage with the Irish public to learn about 

current recycling habits in Ireland and identify:

• barriers to better recycling 

• ways to help reduce contamination of recycling in 

household bins 

• ways to help increase rates of recycling 



Of these surveys a representative subsample 

of 2,065 surveys have been digitized to date, 

1,065 from the workshops and 997 from the 

Repak community grant scheme. This process 

is ongoing and currently a further sample 

of follow up surveys are being gathered 

to measure behaviour change after the 

workshops took place. 

This survey will help to inform about public 

perception on recycling, ways to reduce bin 

contamination and barriers to increased 

recycling. The data garnered from the surveys 

will be compiled and analysed in conjunction 

with the EPA.
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FINDINGS

From workshop attendees we gleaned important 
information about the format and content of 
our presentations.  Additionally, we gathered 
observations about the programme from our 
ambassadors and team.  Below are our findings

CONTENT

As we were able to vary the length of workshops to fit into the 

time available, we were very flexible and able to present during 

more time-constrained lunch and learn series in companies 

as well as during festivals.  Our recycling MRF video and 

toolkit each ambassador put together which illustrated items 

that were recyclable and not recyclable were great visuals 

that assisted our attendees to remember the content of the 

workshop.  Also, our refrigerator magnets which featured 

images from the New Recycling List were very well receive, with 

our attendees asking for more to share with their family and 

friends.

AMBASSADORS UPSKILLED

Our ambassadors, who generally are local leaders in their 

communities and environmental circles, have been upskilled 



through the process of working with RAP. 

They have a deeper understanding of waste 

issues in Ireland and are more connected to 

their communities and other leaders through 

the process of delivering the workshops. Not 

only do they share their knowledge during 

workshops, but they also positively influence 

their neighbours, families and communities.

PAYMENT

Each ambassador received €125 per workshop 

plus an additional €50 for events taking 

longer than 3 hours.  By professionalising 

our programme, we found that we lost very 

few ambassadors, encouraged ambassadors 

to find occasions and events that would 

participate in the programme and only 

had workshop cancellations where the 

ambassador was sick.  Our ambassadors 

were also very loyal to the programme 

and appreciated that their effort and 

time was adequately acknowledged and 

compensated.  They were happy to train and 

attend subsequent meetings.  Additionally, 

we don’t think we would have been able to 

reach and exceed our 650 workshop target 

without paying our ambassadors.  All of our 

ambassadors were disappointed that this 

programme was not funded in 2019, but 

are willing to step up again if we have other 

messages that need to be delivered.

STEERING GROUP

Creating a steering group that included the 

three waste regions, REPAK, the Irish Waste 

Management Association and VOICE at the 

start of the initiative was essential as each 

participant brought different perspectives to 

the programme.  This relationship helped to 

establish the two-way dialogue between the 

ambassadors communicating directly with 

workshop attendees and the government and 

industry that developed the New Recycling 

List and understood the ins and outs of the 

recycling industry.
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WORKING WITH A TRUSTED NGO

VOICE is recognised as an independent and 

trustworthy environmental charity with 

extensive experience in waste campaigns.  

Through our on-the-ground network of 

environmentally aware individuals, we were 

able to recruit a solid team to spread the 

recycling message.  Additionally, as we are 

a small organisation, we are very nimble 

and were able to create this ambassador 

programme from scratch in just over 3 

months, from the hiring of a new team and the 

identification of 30 ambassadors throughout 

the country, training our ambassadors, 

developing the brand and website as well 

as developing the content.  We received 

government approval of our proposal in the 

middle of July, started recruitment in August 

and had the programme up and running by 

November.

TYPE OF WORKSHOPS

We were able to reach people in many different 

locations and events.   For the most part, we 

tried to operate within the existing systems 

and forums for the groups we worked with 

rather than hosting separate open meetings, 

e.g.: in parish halls and tagging on to existing 

meetings such as Tidy Towns, etc., was an 

effective strategy for workshop delivery and 

led to consistently high attendance and very 

few low turnout workshops. 

The only venues that did not work well 

were large festivals, such as the Ploughing 

Championship.  It is difficult to grab the 

attention of attendees as they are there for 

other purposes rather than to learn about 

recycling.  Smaller, local festivals are more 

sparsely attended and more conducive for 

people to stop for a chat.  For the same reason, 

large shopping centres do not work very well 

as it is difficult to attract the attention of 

shoppers.

FEEDBACK

The feedback from the workshops was 

predominantly positive.  The few negative 

comments we received were usually asking 

for more and broader content regarding the 

recycling industry, waste prevention and world 

context.
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FUTURE INITIATIVES

The workshop format works very well and offers the 

opportunity to spread the message face to face to a group of 

people, whatever the message might be.  This type of national 

network would work well for inspiring communities to adopt 

new initiatives under the Sustainable Development Goals, 

educating on the use of the organic bin, spreading hints on 

waste prevention or adopting new innovative local initiatives.  

Additionally, we could link like-minded communities together 

to share insights on how to become more sustainable. 

DEMAND FOR MORE RECYCLING 
WORKSHOPS

We continue to receive queries about holding workshops in 

schools, communities and companies.  We are doing what 

we can and have started to charge a fee for corporate talks.  

However, as many communities, schools and groups do not 

have the funds to finance workshops, they are not able to 

benefit.  If there were funding for these types of workshops, 

they would be well received as there is still a great demand for 

such knowledge.  We would encourage any future workshop 

format to address the management of all the bins (recycling, 

organic and residual) as well as how to prevent the creation of 

waste.
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CONCLUSION
Our 691 workshops reached nearly 25,000 
people face to face, with an additional knock-
on effect of reaching more individuals through 
discussions and debates between our workshop 
attendees and their family and friends. We have 
also heard of businesses changing their in-house 
waste management systems after attending 
one of our workshops. Lastly, we have heard 
anecdotal information from the waste industry 
and REPAK that since the launch of the New 
Recycling List communications campaign and 
RAP, contamination in the MDR bin has decreased. 
Overall, this campaign has exceeded its goals and 
has been a huge success, largely based on the 
hard work and dedication of the RAP team and 
ambassadors.




